CONSTITUTION

A 
Name


The name of the Association is be “Romsey Amateur Operatic and Dramatic Society known as RAODS.

B
Administration


Subject to the matters set out below RAODS and its property shall be administered and managed in accordance with this constitution and by the Directives annexed hereto by the members of the Committee, constituted by clause G of this constitution ("the Committee").

C
Objects


The object of RAODS is to educate the public in the dramatic and operatic arts, to further the development of public appreciation and taste in the said arts and to assist and further such charitable institutions and charitable purposes as the Committee shall from time to time determine.  In furtherance of this object but not otherwise RAODS through its management committee shall have the following powers:

i.
To promote plays, drama, comedies, operas, operetta and other dramatic works of educative value.

ii.
To purchase acquire and obtain interests in the copyright of or the right to perform or show any such dramatic or operatic works; and to acquire by purchase or otherwise and (subject to the consent for the time being by law required) exchange, sell and charge freehold and leasehold land for the occupation for the purposes of RAODS.

iii.
To purchase or otherwise acquire plant, machinery, furniture, fixtures, fittings, scenery and all other necessary effects.

iv.
To raise funds and invite and receive contributions from any person or persons whatsoever by way of subscriptions, donations and otherwise; providing RAODS shall not undertake any permanent trading activity in raising funds.

D
Powers


In furtherance of the objects but not otherwise the Committee may exercise the following powers, items ii. to vi. below being subject to approval at a general meeting of RAODS.

i. 
Power to raise funds and to invite and receive contributions provided that in raising funds the Committee shall not undertake any substantial permanent trading activities and shall conform to any relevant requirements of the law;

ii.
Power to buy, take on lease or in exchange any property necessary for the achievement of the objects;

iii. 
Power subject to any consents required by law to sell, lease or dispose of all or any part of the property of RAODS;

iv. 
Power subject to any consents required by law to borrow money and to charge all or any part of the property of RAODS with repayment of the money so borrowed;

v. 
Power to employ such staff (who shall not be members of the Committee) as are necessary for the proper pursuit of the objects and to make all reasonable and necessary provision for the payment of pensions and superannuation for staff and their dependants.

vi. 
Power to establish or support any charitable trusts, associations or institutions formed for all or any of the objects;

vii. 
Power to co-operate with other charities, voluntary bodies and statutory authorities operating in furtherance of the objects or of similar charitable purposes and to exchange information and advice with them;

viii. 
Power to appoint and constitute such advisory committees as the  Committee may think fit;

ix.
To maintain any buildings and equip them in accordance with the needs of RAODS;

x. 
Power to do all such other lawful things as are necessary for the achievement of the objects.
xi
Not less than three persons shall have access to, or possession or control of, each of the Society’s assets and facilities.  Such assets and facilities shall include, but not be limited to:


a) premises;  b) property;  c) internet web pages; d) emails, letters and other methods of correspondence;  e) bank accounts.

xii
The persons specified in (xi) above shall be:


a) members of the Committee; b) members of a properly constituted sub-committee; or c) such persons as may be appointed by the Committee (or a properly constituted sub-committee) to be responsible for specified assets or facilities;  and such persons shall report to, and be answerable to, the Committee (or, as the case may be, the relevant sub-committee) for his or her actions in relation to the specified assets or facilities.
E
Membership

i.
Membership shall be open to all those having sympathy with the objects of RAODS and desiring actively to further it and to pay the entrance fee and annual subscription prescribed.

ii.
Every member who has reached the age of 18 shall have one vote;

iii.
Classes of membership are detailed in the Directives;

iv.
The  Committee may by unanimous vote and for good reason terminate the membership of any individual:  Provided that the individual concerned shall have the right to be heard by the  Committee, accompanied by a friend, before a final decision is made.

v.
RAODS welcomes members from all backgrounds and of all abilities.

F
Honorary Officers


At the annual general meeting of RAODS the members shall elect from amongst themselves a Chairman, Vice-chairman, Secretary and a Treasurer, who shall hold office from the conclusion of that meeting.

G
 Committee

i.
The  Committee shall consist of :

    a) the honorary officers specified in the preceding clause and;

    b) not less than 3 and nor more than 8 members elected at the annual general meeting who shall hold office from the conclusion of that meeting;

ii. a) 
The  Committee may in addition appoint not more than 2 co-opted members.

    b) 
The Committee may additionally co-opt members to fill vacancies arising during it's term of office.

iii.
The  members of the Committee shall retire from office together at the end of the Annual General Meeting next after the date on which they came into office but shall, subject to iv. below, be eligible for re-election.

iv.
After three years in one post no member shall be eligible for re-election to the same post unless no other candidate is available but will be eligible for re-election to that post one year after retirement.  Members of the Committee shall retire after five years in any capacity but shall be eligible for re-election one year after retirement.

v.
The proceedings of the  Committee shall not be invalidated by any vacancy among their number or by any failure to appoint or any defect in the appointment or qualification of a member.

vi.
Nobody shall be appointed as a member of the  Committee who is aged under eighteen or who would if appointed be disqualified under the provisions of the following clause H;

vii.
No person shall be entitled to act as a member of the  Committee whether on a first or on any subsequent entry into office until after signing the Trustee document as a declaration of acceptance and of willingness to act in the interests of RAODS.

H  
Determination of Membership of  Committee


A member of the  Committee shall cease to hold office if he or she:

i.
Is disqualified from acting as a member of the  Committee by virtue of section 45 of the Charities Act 1992 (or any statutory re-enactment or modification of that provision);

ii.
Becomes incapable by reason of mental disorder, illness or injury of managing and administering his or her own affairs.

iii.
Is absent without the permission of the  Committee from all their meetings held within a period of four months and the  Committee resolve that his or her office be vacated; or

iv.
Notifies to the  Committee a wish to resign (but only if at least three of the  Committee will remain in office when the notice of resignation is to take effect). 

v) 
is subject to a vote of no confidence carried against by a majority of not less than two thirds of Committee members so entitled to vote.
I  
Committee Members not to be personally interested

i.
No member of the  Committee shall acquire any interest in property belonging to RAODS (otherwise than as a trustee for RAODS) or receive remuneration or be financially interested (otherwise than as a member of the  Committee) in any contract entered into by the Committee.

J
Meetings and proceedings of the  Committee

i.
The  Committee shall hold at least 10 ordinary meetings each year.  A special meeting may be called at any time by the chairman or by any two members of the  Committee upon not less than 4 days' notice being given to the other members of the  Committee of the matters to be discussed.

ii.
The chairman shall act as chairman at meetings of the  Committee.  If the chairman is absent from any meeting, the Vice-Chairman shall be chairman of the meeting, or in his absence, the members of the  Committee present shall choose one of their number to be chairman of the meeting before any other business is transacted.

iii.
There shall be a quorum when at least one half of the number of members of the  Committee for the time being or six members of the  Committee, whichever is the greater, are present at a meeting.

iv.
Every matter shall be determined by a majority of votes of the members of the  Committee present and voting on the question but in the case of equality of votes the chairman of the meeting shall have a second or casting vote.

v.
The  Committee shall keep minutes of the proceedings at meetings of the  Committee and any sub-committee.

vi.
The  Committee may from time to time make and alter rules for the conduct of their business, the summoning and conduct of their meetings and the custody of documents.  No rule may be made which is inconsistent with this constitution or the Directives.

vii.
The  Committee may appoint one or more sub-committees consisting of three or more members of the  Committee for the purpose of making any inquiry or supervising or performing any function or duty which in the opinion of the  Committee would be more conveniently undertaken or carried out by a sub-committee:  provided that all acts and proceedings of any such sub-committees shall be fully and promptly reported to the  Committee.

K
Receipts and expenditure

i.
The funds of RAODS, including all donations contributions and bequests, shall be paid into accounts operated by the  Committee in the name of RAODS at such banks or Building Societies as the  Committee shall from time to time decide. All withdrawals or transfers drawn on the accounts will require two authorised signatories up to £500 and three authorised signatories if over £500. In addition, the licensees for the time being may sign bar account cheques, two or three signatures being likewise required.
ii.
The funds belonging to RAODS shall be applied only in furthering the objects. 

iii
The number of authorised signatories on RAODS bank and building society accounts operated by the Committee in the name of RAODS, as the Committee shall from time to time decide, shall be four, who will normally be the Chairman, Treasurer and two other members of Committee unless otherwise agreed among the extant Committee.
iv  
In addition to the above pool of signatories, extant bar licensees may also sign bar account cheques only.

v  
Cheques payable to any authorised signatories may not be signed by that signatory
vi  
All changes to or opening or closing of any bank or building society account operated by the Committee in the name of RAODS must be brought before a meeting of the Committee together with all relevant forms and documents containing the necessary declarations, mandates and resolutions to effect such changes and any such resolutions as are required to effect those changes shall be duly recorded in the minutes of a meeting of the Committee before such changes are submitted to the bank or building society.

vii  
No banking mechanism shall be permitted that would override the multiple authorisation and signature requirements of RAODS given in Clause K (i)

L
Property

i.
Subject to the provisions of sub-clause (ii) of this clause, the  Committee shall cause the title to:


   a)  
All land held by or in trust for RAODS which is not vested in the Official Custodian for Charities;  and

   b)  
All investments held by or on behalf of RAODS;


to be vested either in a corporation entitled to act as custodian trustee or in not less than three individuals appointed by them as holding trustees.  Holding trustees may be removed by the  Committee at their pleasure and shall act in accordance with the lawful directions of the  Committee.  Provided they act only in accordance with the lawful directions of the  Committee, the holding trustees shall not be liable for the acts and defaults of its members.

ii.
If a corporation entitled to act as custodian trustee has not been appointed to hold the property of RAODS, the  Committee may permit any investments held by or in trust for RAODS to be held in the name of a clearing bank, trust corporation or any stockbroking company which is a member of the International Stock Exchange (or any subsidiary of any such stockbroking company) as nominee for the  Committee, and may pay such a nominee reasonable and proper remuneration for acting as such.

M
Accounts


The  Committee shall comply with their obligations under the Charities Act 1992 (or any statutory re-enactment or modification of that Act) with regard to:

i.
The keeping of accounting records for RAODS;

ii.
The preparation of annual statements of account for RAODS;

iii.
The auditing or independent examination of the statements of account of RAODS;  and

iv.
The transmission of the statements of account of RAODS to the commissioners.

N  
Annual Report


The  Committee shall comply with their obligations under the Charities Act 1992 (or any statutory re-enactment or modification of that Act) with regard to the preparation of an annual report and its transmission to the Commissioners.

O
Annual General Meeting

i.
There shall be an annual general meeting of RAODS which shall be held in the month of September in each year or as soon as practicable thereafter.

ii.
Every annual general meeting shall be called by the  Committee.  The secretary shall give at least 21 days' notice of the annual general meeting to all the members of RAODS.  All the members of RAODS shall be entitled to attend and, subject to rule E ii of this constitution, vote at the meeting.

iii
The Chairman of RAODS shall be the chairman of annual general meetings, but if he or she is not present, the Vice-Chairman shall be chairman of the meeting, or in his absence, before any other business is transacted, the persons present shall appoint a chairman for the meeting.

iv.
The  Committee shall present to each annual general meeting the report and accounts of RAODS for the preceding year.

v. a) Nominations for Chairman, Vice Chairman, Secretary, Treasurer and the additional posts as named in clause F of the Directives shall be given to the secretary in writing before the start of the Annual General Meeting.  Nominations for these posts may only be taken from the floor during the meeting if no written nominations have previously been received.  

   b)
Should nominations exceed vacancies, election shall be by written ballot.  Those candidates receiving the highest number of votes shall be elected.

P
Extraordinary General Meetings


The Committee may call an extraordinary general meeting of RAODS at any time.  If at least ten members request such a meeting in writing stating the business to be considered the secretary shall call such a meeting.  At least 21 days' notice must be given.  The notice must state the business to be discussed.

Q
Procedure at General Meetings

i.
The secretary or other person specially appointed by the  Committee shall keep a full record of proceedings at every general meeting of RAODS.

ii.
There shall be a quorum when at least one fifth of the number of members of RAODS for the time being or twenty members of RAODS, whichever is the greater, are present at any general meeting.

R
Notices.


Any notice required to be served on any member of RAODS shall be in writing and shall be served by the secretary or the  Committee on any member either personally or by email at his or her last known email address or by sending it through the post in a prepaid letter addressed to such member at his or her last known address in the United Kingdom, and any communication so sent shall be deemed to have been received within  five days of posting.

S
Alterations to the Constitution

i.
No alteration to this constitution shall be made except at a general meeting.  35 days prior to such a meeting a written notice of the proposed and seconded alteration or one substantially to the like effect shall be given to the Secretary who shall give 21 days notice thereof to the Membership.  The resolution embodying such proposed alterations shall be carried by a majority of at least two-thirds of the votes recorded thereon at the meeting. The notice of the general meeting must include notice of the resolution, setting out the terms of the alteration proposed.

ii.
No amendment may be made to clause A (the name clause), clause C (the objects clause), clause I ( Committee members not to be personally interested clause), clause T (the dissolution clause) or this clause without the prior consent in writing of the Charity Commissioners.

iii.
No amendment may be made which would have the effect of making RAODS cease to be a charity at law.

iv.
The  Committee should promptly send to the Commissioners a copy of any amendment made under this clause.

T
Dissolution


If the  Committee decides that it is necessary or advisable to dissolve RAODS it shall call a meeting of all members of RAODS, of which not less than 21 days' notice (stating the terms of the resolution to be proposed) shall be given.  If the proposal is confirmed by a two-thirds majority of those present and voting the  Committee shall have power to realise any assets held by or on behalf of RAODS.  Any assets remaining after the satisfaction of any proper debts and liabilities shall be given or transferred to such other charitable institution or institutions having objects similar to the objects of RAODS as the members of RAODS may determine or failing that shall be applied for some other charitable purpose.  A copy of the statement of accounts, or account and statement, for the final accounting period of RAODS must be sent to the Commissioners.


This constitution was adopted on the date mentioned above by the persons whose signatures appear at the bottom of this document.


Revised October 2009
RAODS Directives


These directives are to be read in conjunction with the constitution of RAODS.  Where there is conflict between the two documents the Constitution shall have precedence.

A
Membership

i.
The Society shall consist of President, Honorary Life Members, Life Patrons, Life Members, Patrons, Members, Associate Members, Junior Members and Family Members.

ii.
Junior members are those members who have not reached 18 years of age.


Family membership shall cover up to two adults and any junior members of the family.

iii.
Junior members and Family members who would otherwise be Junior members have no voting rights.

iv.
Applications for Membership shall be made on an application form, signed by the applicant, to the Membership Secretary, who shall submit the same to the Committee for it's decision.

v.
Candidates for membership shall be proposed and seconded by Members and elected by a majority vote of the Committee.  The Committee may, for good reason, decline an application if they see fit.

B
Benefits

i.
Life Patrons and Patrons shall have their names listed in RAODS programmes.

C
Subscriptions & Entrance fees

i.
The subscription to be paid for each year shall be determined at the  Annual General Meeting preceding that season on a resolution to be proposed by the outgoing Committee.

ii.
All new Members shall be required to pay an entrance fee to be determined by the Committee whether at a single general rate or at various rates (including a nil rate) in respect of the various classes of membership.

iii.
Life Patronship may be purchased at 50 times the current membership fee, Life membership at 25 times  the current membership fee, Patrons and Family Members at twice the current membership fee.  The fees of Life Patrons and Life Members may be covenanted and paid in four equal instalments over the first four years of life membership.  Five years membership can be bought at a 5% discount and ten years at a 10% discount.

iv.
Entrance fees and first annual subscription shall become due and be paid to the Membership Secretary on receipt of notice of election from the Secretary and all subsequent annual subscriptions shall become due on the date of the Annual General Meeting in each year and shall be paid no later than 30th November in that year.

v.
If you wish to covenant your subscription please contact the treasurer.

D
Honorary Life Members


Honorary Life Members may, on nomination and recommendation of the Committee only, be elected by the Members of RAODS at the Annual General Meeting.  

E
Responsibilities of Members

i.
RAODS own and manage the Plaza Theatre.  Membership of RAODS affords the privileges of any club or society and also brings responsibilities and duties.


Some of the responsibilities and duties that members are expected to be active in discharging are :-

   a)
Primary duty includes support and promotion of all productions and activities

   b)During the run of a show; Box Office, Kiosk, Programme selling, Ushering, Coffee Bar, Serving in the bar, Stage Management and Crew, Lighting and Sound operative, Properties, Prompt etc.

   c)
Prior to a show reaching the stage; Set design, Set building, Making properties, set decor, Lighting design, sound recording and making costumes.

   d) 
At any time; Spring cleaning the theatre, Building maintenance, grounds maintenance and assisting in many capacities with 'outside bookings' at the theatre.


Some of the privileges are :-

   a)
Performing on stage

   b)
Receiving the newsletter

   c)
Reduced bar prices during rehearsals


ii.
Members shall pledge themselves to attend punctually all duties and rehearsals which they have agreed to undertake, or give reasonable excuse to the person in charge.

F
The Committee

i.
RAODS shall be managed by a Committee consisting of the Honorary Officers (Chairman, Vice Chairman, Secretary, Treasurer), an Artistic Director (future planning and production management), Business Manager, Technical Manager (backstage and wardrobe), House Manager, Estates Manager and three Committee Members who may additionally have responsibility for liaison roles. Election to these posts shall be governed by the constitution.

ii
The four managers and the Artistic Director shall enlist the help of the membership to form Committees to assist in their work.

G
Terms of Reference for the Committee

i.
Chairman :- Chairs meetings of RAODS and of the Committee.  Communication between the Committee and the Membership.  Has deciding vote in event of equality in ballots.  

ii.
Vice-Chairman :- Acts in stead of Chairman in his absence.

iii.
Secretary :- Records the business of RAODS.  Point of contact for formal letters, licences etc.  Responsible for keeping full yearly records.

iv.
Treasurer :- Financial record keeping.  Day to day meeting of bills, liaison with Bank,  Auditors etc.

v.
Artistic Director :- Selection of the season's programme and directors for approval by the Executive Committee.  To attend and assist with auditions for productions.  To oversee shows in production and to advise and assist directors where required or deemed necessary and to have the power to intervene.

vi.
Business Manager :- Letting the building.  Publicity.  Sponsorship.  Tickets and returns.

vii.
Technical Manager :- Backstage equipment.  Workshop and set building.  Staffing outside bookings as required.  Wardrobe

viii.
House Manager :- Front of House staff.  Bar, Kiosk and Coffee Bar sales.  Cleaning supervision.

ix.
Estates Manager :- The fabric of the theatre, workshop and grounds.

x  
Committee Member/Outside Booking Liaison: responsible for dealingw ith all matters relating to hirers’ requests to book the Plaza Theatre and liaising with Committee for approval before bookings are committed to the diary.

xi  
Committee Member/Youth Liaison:responsible for ensuring representation of and support for youth opportunities within RAODS.
Xii
Committee Member/NODA and LTG representative; responsible for liaison with NODA and LTG;  attending meetings and workshops as necessary and reporting items of interest to Main Committee.
H
Casting Procedures

i.
Auditions will be held for all productions for members of RAODS only by the Production Director in the presence of the Artistic Director or his/her nominee.  If, in the opinion of the Production Director and the Artistic Director, it is not possible to cast the production from the members present open auditions may be held following public advertisement.  Only paid up members may take part in RAODS' activities and productions.

ii.
Casting of productions will be decided by the Director of each production in consultation with the Artistic Director after the audition of all those interested.  The show director is to have the final decision.

iii.
Every member of RAODS is entitled to audition for any part in any show.

I
Management Procedures

i.
The Committee shall inform the Annual General Meeting of the programme for the following season.  In any event the Committee shall have the power to amend this programme should it so decide.

ii.  a)
Traders' invoices should be presented promptly to the treasurer detailing the production or project to which they relate. 

     b)
Members shall present all monies due to the treasurer within 21 days of the completion of the production or event.

     c)
The treasurer shall reimburse members out of pocket expenses within 21 days of presentation of receipts and completed purchase order forms.

iii.
No alteration to these directives shall be made except at a general meeting.  35 days prior to such a meeting a written notice of the proposed and seconded alteration or one substantially to the like effect shall be given to the Secretary who shall give 21 days notice thereof to the Membership.  The resolution embodying such proposed alterations shall be carried by a majority of at least one-half of the votes recorded thereon at the meeting.
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